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PURPOSE:   
The purpose of this Policy and Procedure (P&P) is to establish how Katy Trail Community Health 
will comply with the Federal COVID-19 Vaccine Mandate, as established in the CMS Interim 
Final Rule with Comment Period entitled “Medicare and Medicaid Program; Omnibus COVID-19 
Health Care Staff Vaccination,” published on November 5, 2021 (hereafter referred to as the 
“IFC”.) 
 
POLICY: 

A. Applicability to individuals 
 
1. General 

These Policies and Procedures (P&Ps) apply to the following individuals, regardless 
of clinical responsibility or patient contact: 

a. Katy Trail Community Health employees 
b. Licensed practitioners  
c. Students, residents, trainees, and volunteers.  This includes members of Katy 

Trail Community Health’s Board of Directors, subject to the provision below 
regarding patient Board members.   

https://www.federalregister.gov/documents/2021/11/05/2021-23831/medicare-and-medicaid-programs-omnibus-covid-19-health-care-staff-vaccination
https://www.federalregister.gov/documents/2021/11/05/2021-23831/medicare-and-medicaid-programs-omnibus-covid-19-health-care-staff-vaccination


d. Contractors who regularly provide services at any active Katy Trail 
Community Health site, whether administrative or clinical. 

 
2. Exception for individuals who work 100% remotely 

These P&Ps do not apply to individuals who: 
a. provide services to Katy Trail Community Health’s patients or to the 

organization exclusively from locations that are separate from any Katy Trail 
Community Health site, whether administrative or clinical, and  

b. have no direct contact with Katy Trail Community Health patients or staff. 
 

3. Other individuals who provide short-term, non-health care services at Katy Trail 
Community Health sites 

a. Individuals who provide short-term ad-hoc services at Katy Trail Community 
Health sites outside of a formal written contract (ex. delivery drivers, EMT, 
repair services, etc.) are not subject to this P&P.  However, when possible, 
they are subject to the additional precautions listed later in this P&P. 

b. In situations where it is not immediately clear if this P&P applies, Katy Trail 
Community Health will evaluate the risk of COVID-19 exposure that the 
individual(s)’ presence creates for patients and staff, taking into account the 
individual(s)’:  

1.  Frequency of presence at one or more of Katy Trail Community 
Health’s sites   

2.  Services provided.   
3.  Proximity to patients and staff.   

Based on this evaluation, Katy Trail Community Health will decide if this P&P 
applies to the individual(s) and will document the rationale for this decision 
as appropriate.   
 

4. Patient Board Members 
Patient Board members are in a unique situation, as the IFC vaccine requirements 
explicitly apply to Board members, while Section 330 rules simultaneously prohibit 
Katy Trail Community Health from requiring patients to be vaccinated in order to 
receive care.  Therefore, this P&P applies to patient Board member when they are 
acting in their capacity as a Board member, but not when they are acting in their 
capacity as a patient.   

 
For purposes of this P&P, the term “staff” refers to any individuals to whom the Federal 
COVID-19 vaccine mandate applies, as determined under this section.    
 
 

 
 



B. General Requirements and Exceptions 
The following requirements apply to all individuals who are subject to this P&P per the 
section “Applicability to Individuals” (hereafter referred to as “staff”): 
 

1. General vaccination requirements:  Subject to the exemptions and delays 
discussed below: 
a. All staff must have received, at a minimum, the first dose of a two-dose 

COVID-19 vaccine or a one-dose COVID-19 vaccine by: 
i. February 14, 2022, if they are on staff with Katy Trail Community 

Health prior to that date, or 
ii. prior to providing any care, treatment, or other services for Katy Trail 

Community Health and/or its patients if they join Katy Trail 
Community Health staff after January 17, 2022.   

b. All staff who received the first dose of a two-dose COVID-19 vaccine must 
receive the second dose of that vaccine by: 

i. March 15, 2022, if they are on staff with Katy Trail Community Health 
prior to January 17, 2022 or 

ii. By first day of employment, if they join Katy Trail Community Health 
staff after January 17, 2022 

c. Staff are not currently required to receive booster shots, but are required to 
inform Katy Trail Community Health if they do, following established 
protocols for documenting such medical information to Katy Trail Community 
Health, per Section III Procedures, below.  

 
2. Exemptions and delays – General information 

a. Under Federal law, all staff may request: 
i. A temporary delay of the vaccine requirements for medical reasons.   

ii. An exemption from the vaccine requirements for medical reasons. 
iii. An exemption from the vaccine requirements for religious reasons, per 

the Civil Rights Act.   
 

b. As outlined in the Procedures section, Katy Trail Community Health has 
processes by which: 

i. Staff may request delays and exemptions from the Federal vaccine 
mandate based on applicable Federal law.   

ii. Katy Trail Community Health will evaluate and respond to requests for 
delays and exemptions.   

iii. Katy Trail Community Health will track and securely document requests 
for delays and exemptions, and its responses.   
 

c. To be approved for a delay or exemption, staff must meet the criteria 
established below, and Katy Trail Community Health must determine that it can 
accommodate the staff person’s request without undue hardship.   
 

https://www.eeoc.gov/statutes/title-vii-civil-rights-act-1964


d. Staff who receive an exemption from, or delay in, meeting the COVID-19 
vaccination requirements will be subject to additional precautions to 
mitigate the transmission and spread of COVID-19.  These precautions are 
outlined in the Procedures section.   

 
Procedures 

Katy Trail Community Health uses the following procedures to implement the policies 
established above:   
 

A. Tracking and documenting staff vaccination status.   
Katy Trail Community Health will track and securely document the COVID-19 vaccination 
status and boosters of all eligible staff.  Pursuant to ADA and the Rehabilitation Act, all 
medical records, including vaccination documentation must be kept confidential. 

1.  Vaccinations and boosters will be documented in eClinicalWorks.   
2.  Proof of vaccination will be supplied to HR for the employee’s confidential 

medical file.  Examples of acceptable forms of proof of vaccination include:  
• CDC COVID-19 vaccination record card (or a legible photo of the card),  
• Documentation of vaccination from a health care provider or electronic 

health record, or  
• State immunization information system record. 

3. Exemption and Temporary Delay requests will be maintained by HR in the 
employee’s confidential medical file.  

 
B. Exemptions and delays:  General procedures 

1. Staff seeking a medical or religious exemption from, or a temporary delay in, 
meeting the vaccination requirements (henceforth, “exemption or delay”), must 
submit a written request to the HR Director by: 

a. February 14, 2022, if they are on staff with Katy Trail Community Health prior 
to that date, or 

b. Prior to 1st day of employment if they join Katy Trail Community Health staff 
after January 17, 2022.   

 
2. Katy Trail Community Health will not begin reviewing a request until all required 

documentation has been submitted.   
 

3. When evaluating requests, Katy Trail Community Health will consider: 
a. The standards established for the specific request type, as discussed in the 

P&P section addressing the request type. 
b. Whether the request can be accommodated without creating an “undue 

hardship” for Katy Trail Community Health. 
 



4. Katy Trail Community Health will provide a written response to a request for an 
exemption or delay within 48 hours for either current staff or before 1st day of 
employment for individuals starting after January 17, 2022. 

 
5. All Katy Trail Community Health staff who have requested an exemption or delay 

and are awaiting a decision from Katy Trail Community Health, and staff who have 
received approval for an exemption or decision, will consistently adhere to the 
additional precautions established below for staff who are less-than-fully-
vaccinated.   

 
5. Katy Trail Community Health will track all requests for exemptions and delays, and 

will securely store all documentation related to those requests and Katy Trail 
Community Health’s response.  This information will be kept confidential, and all 
medical records will be stored separately from an employee’s personnel file. 

 
6. Katy Trail Community Health has the right to discontinue a previously-granted 

accommodation if providing it subsequently poses an undue hardship on Katy Trail 
Community Health’s operations due to changed circumstances. 

 
C. Requests for temporary medical delays 

 
1. Katy Trail Community Health staff may request a temporary medical delay in 

meeting the IFC’s COVID-19 vaccination requirements due to recognized clinical 
precautions and considerations, as recommended by the CDC, including but not 
limited to: 

a. acute illness secondary to COVID-19, and  
b. having recently receiving monoclonal antibodies or convalescent plasma for 

COVID-19 treatment. 
 

2. A request for a temporary medical delay must include: 
a. The CHC form for requesting a temporary medical delay 
b. A letter that: 

i.  Is signed and dated by a licensed practitioner, who meets the following 
requirements: 

a) The licensed practitioner cannot be the individual requesting the 
exemption.  

b) The practitioner must be operating within their scope and 
practice as defined by local and state laws. 

ii. Indicates a medical reason for the delay that is consistent with CDC 
recommendations.   

 
3. To confirm that a delay in COVID-19 vaccination is consistent with CDC 

recommendations, Katy Trail Community Health will refer to CDC’s Summary 

https://www.cdc.gov/vaccines/covid-19/downloads/summary-interim-clinicalconsiderations


Document for Interim Clinical Considerations for Use of COVID-19 Vaccines Currently 
Authorized in the United States. 

 
4. Katy Trail Community Health will not approve a request for a temporary medical delay 

if above requirements are not met.   
 

5. Staff who receive approval for a temporary medical delay are required to come into 
compliance with the COVID-19 vaccination requirements as soon as is clinically 
appropriate.   
 

6. Katy Trail Community Health will track the vaccination status of individuals who have 
been approved for temporary medical delays, including when they come into 
compliance with the vaccination requirements.   

 
D. Requests for medical exemptions 
 

1. Per the Americans with Disabilities Act, Katy Trail Community Health staff persons may 
request an exemption from the COVID-19 vaccination requirements for medical 
reasons. 
 

2. A written request for a medical exemption must be completed using Katy Trail 
Community Health’s Request for Accommodation:  Medical Exemption from 
Vaccination form that: 

i. is signed and dated by a licensed practitioner, who meets the following 
requirements: 

a)  The licensed practitioner cannot be the individual requesting the 
exemption. 

b) The practitioner must be operating within their scope and practice as 
defined by, and in accordance with, all applicable State and local laws 

ii. includes the following components: 
a) All information specifying which of the authorized COVID-19 vaccines 

are clinically contraindicated for the staff member to receive; 
b) The recognized clinical reasons for the contraindications; and 
c) A statement by the authenticating practitioner recommending that the 

staff member be exempted from Katy Trail Community Health’s 
COVID-19 vaccination requirements for staff based on the recognized 
clinical contraindications.  

 
3. To confirm that a COVID-19 vaccination is medically contradicted, Katy Trail 

Community Health will refer to CDC’s definition and have requests reviewed by the 
Chief Medical Officer. 

4. Katy Trail Community Health will not approve a request for a medical exemption if 
the requirements above are not met.   

https://www.cdc.gov/vaccines/covid-19/downloads/summary-interim-clinicalconsiderations
https://www.cdc.gov/vaccines/covid-19/downloads/summary-interim-clinicalconsiderations


 
E.  Requests for religious exemptions  

 
1. Per the Civil Rights Act, Katy Trail Community Health staff persons may seek an 

exemption from the COVID-19 vaccination requirements for religious reasons. 
 

2. A written request for a religious exemption must be completed using Katy Trail 
Community Health’s Religious Accommodation Request Form that includes an 
explanation of how being vaccinated for COVID-19 would substantially burden the 
staff person’s religious exercise or conflict with their sincerely held religious beliefs, 
practices, or observances. 

 
3. In reviewing requests for religious exemptions, Katy Trail Community Health will 

adhere to the guidelines established by the EEOC. 
 

4. Per the U.S. Equal Employment Opportunity Commission (EEOC), “objections to the 
vaccine that are based on social, political or personal preferences or on nonreligious 
concerns about the possible effects of the vaccine” do not qualify for this 
exemption. 
 

E.  Additional Precautions for Staff Who Are Not Fully Vaccinated for COVID-19  
1.  Staff who are less-than-fully-vaccinated against COVID-19 will be subject to additional 

precautions to mitigate the transmission and spread of COVID-19.  These staff include 
individuals who: 
a.   have requested an exemption or delay from the vaccination requirements and are 

awaiting a decision from Katy Trail Community Health. 
b.  have been approved for an exemption or delay from the vaccination requirements 
c.  have received only one shot of a two-shot vaccine regimen (e.g., Pfizer, Moderna) 

 
2.  These additional precautions include  

A. If appropriate, allow staff person to telework 100%.   
B. Require the staff person to comply with all of the following: 

• Undergo weekly regular testing 
• Extensive use of PPE (surgical mask at all times) 
• Maintaining adequate physical distancing (approximately 6 feet or more) 

when around patients or other staff.  
 
 
F.  Contingency Plans for Staff Who Are Not Fully Vaccinated for COVID-19 

1. Staff who are not vaccinated (per the CMS ruling) and have not received an approved 
vaccination exemption by February 15, 2022 shall be terminated from employment. 

2. Staff who have received an approved vaccination exemption or temporary delay of 
vaccination shall follow the outlined precautions that include: 



• Undergo weekly regular testing 
• Extensive use of PPE  (surgical mask at all times) 
• Maintaining adequate physical distancing (approximately 6 feet or more) when 

around patients or other staff.  
 
3. Should staff shortages occur that affects the ability to provide safe and quality care to 

patients, Katy Trail Community Health may implement any or all of the following plan of 
actions: 
• Convert to telehealth visits 
• Rotate clinic closures 
• Consolidate staff to provide services 
• Utilize licensed staff working presently in non-clinical roles to perform clinical duties 
• Duties of RN Case Manager may be reassigned to perform clinical duties 
• Providers will assume some rooming process duties, e.g. taking vitals 
• Reduction of outreach events  

 

IV. Review and Updates of this Policy and Procedure   
 
This Federal COVID-19 Vaccine Mandate Policy and Procedure shall be reviewed periodically and 
updated consistent with requirements established by the Board of Directors, Katy Trail 
Community Health’s senior management, federal and state law and regulations, and applicable 
accrediting and review organizations. 
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