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What is Health Equity and How do we Achieve it? 
“Imagine a roaring river in the mountains. You and a friend are observing the peaceful scene when a 
person appears in the middle of the rapids calling for help. You have to save him! You jump into the 
river and pull him safely to the bank. Not long after, a few more people appear in the water, calling 
for help. Then a whole crowd is in the rapids, calling desperately for help. They are going to drown if 
you and your friend do not save them.  
 
Your intuition tells you to run upstream and see why so many people are falling into the river. Your 
friend, frustrated, confused, and concerned about the people that urgently need to be saved, can’t 
seem to understand why you would do such a thing. But you know that you cannot keep up with the 
throngs of near-drowning people.  
 
When you reach the top of the rapids, you clearly see why so many people are falling in. There is an 
old, decrepit bridge that people are trying to cross, not realizing that it is unsafe. They will continue 
to fall in by the dozens and drown downstream if you do not fix the bridge or put up a fence to pre-
vent them from trying to cross. 
 
As you look farther upstream, you notice bridges in various states of repair along the river. Some are 
strong, made of sturdy components. Others are weak and debilitated, with missing boards or flimsy 
railings. It doesn’t surprise you that most of the people falling in the river are crossing the poorly 
made bridges, while those individuals that live near or travel across the strong bridges are protected.  
 
Of course, all of the bridges could use more reinforcement, but it’s easy to see which bridges need the 
most attention.” 
 
The health profile of the United States reflects persistent inequities in health. It is becoming increas-
ingly evident that we must look farther upstream to identify and address the underlying conditions 
that create such inequities if we expect meaningful changes in health outcomes.  
These underlying conditions are often referred to as social determinants of health, and include things 
like education, early childhood conditions, income, housing and neighborhood conditions, and work-
place characteristics.  The conditions in which we live, learn, work, and play are the primary determi-
nants of health; investments in these areas will help to improve health outcomes for everyone.  
Importantly, however, differences in these underlying conditions are the root causes of inequities in 
health. In the stream parable, certain groups of people are more likely to fall into the river than others. 
They do not fall in because of individual weakness or intrinsic flaws.  
Rather, some people are privileged to live in communities with strong bridges, usually made of high-
quality materials that protect them from falling into the river and promote their safe passage across. 

Members of other groups, often characterized by gender, race, socioeconomic status, sexual orienta-
tion, gender identity, age, or disability status, are more likely to live in communities with poorer qual-
ity bridges.  So, while we need to move upstream to prevent people from falling in, instead of direct-

ing the majority of our efforts to pulling people out, we also need to ensure that all of our communi-
ties have strong bridges.      - Chris Stewart, CEO  

  



Trailhead  Stops... What’s Going on at KTCH... 

 
Employee Staff Satisfaction Survey  

Results….How can we help you? 
 

We want to thank those who participated in our Employ-
ee Staff Satisfaction Survey in January (see results to the 
right).  This year, we had a response rate 60.93% of staff.  
62.64% of the responses were from our hourly staff em-
ployees.  We have been doing these surveys to gather in-
formation on a variety of work-related issues and address 
where possible to make improvements in our organiza-
tion.   
 
This year we are forming an Employee Staff Satisfaction 
Committee.  This appointed committee members include 
Daniel Alvarez (Care Coordinator), Michelle Hendricks 

(Finance), Heather Keuper (Billing), Julie Kisner 
(BHC), Stephanie Morey (Registered Dental Hygienist), 
Sheyna Ramos (Medical Assistant) , Bobbie Reese 
(LPN), Diann Rice (Community Health Worker), Cyn-

thia Weller (Dental Assistant), Megan Yonker (Nurse 
Practitioner) and Stephanie Young (PSR).  This group is 
expected to meet 

monthly and work on 
change initiatives 
and be an agent of 
the organization to 

share knowledge that 
facilitates under-
standing of the cul-

ture. 

Special thank you to TPC (The Payroll Company) for their support 

of non-profit clients. Through their Charitable Donation Program, 

Katy Trail Community Health received a donation-based off of our 

annual fees. Their donation will help support our patient needs 

through non-traditional ways. Together, we are truly Putting Peo-

ple First. Thank you, TPC! 

Medical Records would like to give a  
BIG thank you to 

 Patty Dunlap  
for helping out with scanning  

while being short handed.  
Patty you are much appreciated! 

 
- Kari Culley, LPN Health Info Coordinator 



Trailhead  Stops...  Site Manager News….. 

 

 
Sedalia Medical News: 

 
We have started giving covid immunizations for not only our patients but also for those 
who are not our patients.  Anyone can walk in at their convenience from 8-12 & 1 -5 
Monday – Thursday.  
 
Staff is being trained on our new telehealth equipment.  This is very exciting.  You can 
see a provider from one of our other locations here at Sedalia and be evaluated where 
the provider can see inside your ears and 
throat.  This will be a help when other locations 
have openings when we do not at the Katy Trail 
Community Health here in  
Sedalia. 
 
- Marilyn Johnson 

Versailles News: 
 

Toni would like to welcome her new additions to the Versailles staff! 

Diana Morris, LPN 
Nicole Townsend, RMA 

Dezirae Witt, PSR 



Trailhead  Stops... Recognitions... 

Susan Vermillion-Freeman—1st Year 

A special recognition to Louis Sidebottom, LPN in Versailles!  

Louis went above and beyond when the pandemic hit. He went 
to all 4 sites and assisted with setting up tents, as well as volun-
teering to test at community events in Saline County. He con-
tinues to strive towards giving the best care to the patients of 

Katy Trail. 
 

Sam Lame—3rd Year Dr. Turner—15th Year 

2020 EMPLOYEE OF 
THE YEAR 

 

   CHELSEA OTTO, LPN 
Nurse Educator &  
Safety Specialist 

 
 



Trailhead  Stops... #PuttingPeopleFirst... 
Beginning in February Katy Trail started our #PuttingPeopleFirst program. This program is meant to 
show our community just how much our employees exemplify our mission. So be on the look out be-

cause you may be the next employee selected to be represent Katy Trail’s  
Putting People First program. 

May 
Shelby Verslues 

RN Case Manager 

April 
Mitzi Rivera 

Patient Care Coordinator 



Trailhead Stops…         …         Did You Know 

403B Quarterly Enrollment is available  
during the month of July! 

 
If you would like to take the opportunity to enroll 

or change your deferral rate NOW is the 
time to do so. 

The next opportunity to make changes won’t be until 
October.  

For changes complete the Enrollment/Change form and 
submit to HR no later than  

July 30,2021. 
You can find the form on The Trail  
(Forms>HR Forms>Benefit Forms) 

 

New Event Reporting System – Coming Soon! 
 

We will be transitioning from Freshdesk to a new event reporting system called Performance Health Partners. 
The kick-off meeting with Performance Health Partners is scheduled for mid-June to discuss implementation 
and a go-live date. Performance Health Partners offers helpful and user friendly features such as: 

• Submit Report: Staff member submits an incident report through a desktop link in under 2 minutes with a 
user-friendly form. 

• Automatic Alerts: An immediate email notification alerts risk management and supervisor to review the 
incident. 

• Review & Follow Up: Supervisor reviews the incident, documents follow up actions, and loops in addition-
al team members as necessary. 

• Gain Insight: Root cause analysis, peer review, and mortality reviews allow for more thorough insights in-
to safety events. 
View Dashboards: Real-time dashboards with drill-through reporting allow for quick oversight and data-
driven decision making. 

 
We are looking forward to this implementation as it will allow for  
easier event submission and timely  
review and follow up!  

 

iSolved Share & Perform Feature 
Would you like to see when your peers have an upcoming birthday 
or service anniversary?  You can now see this information in our 

Share & Perform Feature in iSolved.  Once you log onto iSolved, 
navigate to the left side menu and expand Employee Management.  

From there you should see Share & Perform.  Select Share & Per-
form (for those who completed reviews for us in 2020, this screen 

may look familiar to you). Select Feed to see employee birthdays and 
service anniversaries.  

 

Over the course of the year, we plan to roll out additional features in 
Share & Perform.  We are looking at building out this site to create 

an internal social media board where staff can praise others and 
share knowledge across the entire organization.  More information 

to come! 



Trailhead Stops…                                   TYI... 
Our Services – 

With the on-boarding of new providers and new staff, several questions have come up regarding the types of services we provide.   
 
As a Patient Centered Medical Home, our model of care focuses on patient treatment this is coordinated by the patient’s primary care 
provider to ensure they receive the necessary care when and where they need it.   
 
Here is a list of similar, but different types of services that provide additional support for our patients:  

 

RN Case Management Services – The RN Case Manger works directly with the care 
team to support the case management of patients at higher risk due to chronic ill-
ness.  Embedding the RN Case Manager as an active member of the care team providers 
date of service support for all empaneled patients. 

 
Medicare Chronic Care Management Services – Medicare patients with two or 
more chronic conditions expected to last as least 12 months, or until the death of the 
patient can consent to receive monthly case management services.  These services will 
include developing a comprehensive care plan with the patient to review measurable 
treatment goals month, symptom management and medication management.   Kirstin 
Bright, RN Case Manager is the primary point of contact for these services. 

 

• Primary Care Health Home (Medicaid Initiative) - Medicaid patients with medically complex chronic conditions can be 

enrolled in this program that provides care coordination and care management for medically complex diseases.   Addressing social 
determinants of health, providing high quality primary care, reducing inpatient hospitalization, readmissions, and inappropriate 
emergency room visits covers the services provided.  Our BHCs provide services under this program for chronic disease manage-
ment.  Monthly scorecards with annual goals and status updates on quarterly PDSAs are shared at the PI Committee level. 

 

• CHW Program – The program is a link to the Primary Care Health Home. The purpose of this program is to improve patient 

engagement in prevention, chronic disease management, and self-management services.  CHWs connect patients with community-
based services, assist patients with addressing social determinants of health needs and serve as a liaison with the patient, health cen-
ter, and community partners.   

 

Patient Engagement Program – The purpose of this program, regardless of established care, is to outreach and engage assigned 
Managed Medicaid patients in primary care services.   Our CHW, Olivia Armstrong, works behind the scenes to contact parents to 

schedule annual wellness exams for their children or other preventive services.    
 

-Tracy Simmons, COO 

News for the Medical Records Dept: 
 

Have you met Leslie Archambault yet?  
Leslie is your go to for anything dealing with records, medical/dental/

mental health releases, and  
obtaining records.  

Also, she excels in customer service.  
Leslie specializes in her organization and timely follow up. Please let her 

know how great she is doing anytime you are up her way or when you 
talk to her at extension 236. 


